Problem Based Learning – notes for the facilitator


Preparation

· Look at the facilitator version of the scenario and think about 

· the learning points you hope the group will get out of it

· which issues you think are most important (either to make sure they’re covered, OR to warn yourself not to harp on about them at the expense of the participants’ agendas)

· which pages might take longer to discuss than others – perhaps make a note of this

· whether the scenario raises issues which may be either emotional or controversial in the group – so you are prepared to handle these things if they come up

· If there are 2 facilitators, decide how you are going to organise the facilitation between you – many ways to do this, e g 

· One looking after the task (e g appointing a scribe, organising the timing of the session, reminding the group about the time, organising the allocation of homework) and the other looking after the process (e g asking people for their responses, perhaps asking quiet ones to contribute, thanking talkative ones for their contribution in a way which encourages them to leave room for others, watching people for their reaction in case someone needs to be taken care of, etc)

· One facilitating before tea and one after

· Both sharing all the facilitation throughout the session (less easy if you aren’t familiar with each other’s styles)

Session 1

· Ask who has done a session like this before 

· On the training scheme
· In their medical undergraduate training

· Explain the process to the participants.  Or ask someone who’s done it before to explain it, then add anything they’ve left out –

· The first week, the group goes through the scenario one page at a time, discussing the issues raised.  

· These may be general issues like ethics or consultation skills, or they may raise learning needs for knowledge

· The group will discuss the general issues this afternoon

· We will also make notes of any learning needs for knowledge, and the group will research them in the intervening week

· Discuss group rules – either get the group to generate them or remind them what they usually are (respect each other’s opinions, leave room for everyone to contribute, keep sensitive personal info confidential, share the homework equally, turn up on time, turn your mobiles off, etc) – this session doesn’t need different rules from normal groupwork

· Ask if the group would like to get to the end of the scenario or whether they would like to let each page take as long as it takes.  

· There may be an equal number of people who want to do it each way, in which case you can decide

· If they want to get to the end of the scenario, you need to divide the time between the pages (not necessarily equally, as some may take longer than others – you should have got an idea of this from looking at the scenario)

· Ask if everyone is planning to be there the following week.  If not, ask if those who aren’t going to be there would like to be included in the homework tasks, which they’d have to email to someone else to present

· Explain that you will need to stop at least 10 mins before the finish time, to allocate the homework.

· Get the group to appoint someone to write down the learning issues which may be included in the homework.  They should write them on a flip chart but discourage them from standing by the flip chart – they need to sit down and be part of the discussion.

· Give out the first page of the scenario and get a participant to read it aloud to the group (don’t leave this bit out, it really helps)

· Ask a general question to get the group going

· How much you intervene in the discussion will depend on how it goes.  The group doesn’t have to cover all the suggested learning points and may generate some which haven’t been suggested.  However, you may choose to introduce some points no one has raised.

· If the group is planning to finish the whole scenario, you need to fit the discussion of each page into the allotted time.

· Move through the pages, one by one.  Get participants to read them aloud.

· 10 mins before the end, whether the scenario is finished or not, the group needs to go through the learning points on the flip chart and decide who is going to research which one.

· Brief the people who are doing the homework

· How much time, on average, they’ll have next week – can they try and bring material to fit the time

· Discourage them from bringing huge Internet printouts – if they want to bring stuff on paper, ask them to bring one side of A4 max.

· Encourage them to use different methods to convey the material so the group isn’t sitting through a series of people reading info out to them

· Thank the group for their participation

Session 2

· Bring the scenario with you

· If there are participants who weren’t there last week, ask one of the others to summarise the scenario and discussion.  Fill in any gaps.

· If there aren’t, it’s still worth reminding them of the scenario (or asking a participant to) so there is a context for their stuff

· Check who has brought material

· Agree what order they’re going to present it in – consider 

· trying to vary things so there are changes of style/mood/clinical area OR

· the opposite – presenting thematically linked items one after the other

· Thank each presenter after they’ve presented

· Thank the group at the end of the afternoon
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